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Using civilian allegations as an early warning system could reduce misconduct and save cities
POLICY TAKEAWAYS
• Civilian allegations can predict which police officers pose the highest risk for serious misconduct.
• Cities should take civil allegations seriously, especially when there is a consistent pattern of allegations against particular officers.
• Police departments should use civilian allegations as part of an early warning system to target officers for intervention.
METHODOLOGY
Using an empirical Bayes framework, the study links 
FACTS AND FIGURES
• The worst 5 percent of officers-and especially the worst 1 percent-in civilian allegations are also much more likely to have lawsuits, supervisor allegations, and off-duty misconduct.
• Chicago's total payments in police 
